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Context & Why Education
Cyd-destun a Pam Addysg

• Welsh Government commitment to tackling homelessness

• Education recognised in Children & Young People’s Plan & Ending Homelessness Plan

• Homelessness disrupts attendance, engagement, attainment

• Education leaders = frontline system for prevention

• Ymrwymiad Llywodraeth Cymru i fynd i’r afael â digartrefedd

• Addysg wedi’i chydnabod yng Nghynllun Plant a Phobl Ifanc a Cynllun Gweithredu Rhoi
Diwedd ar Ddigartrefedd

• Mae digartrefedd yn amharu ar bresenoldeb, ymgysylltiad, a chyrhaeddiad

• Arweinwyr addysg = system rheng flaen ar gyfer atal
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The Problem
Y broblem

• No consistent system to identify those at risk of homelessness or in fact experiencing it.
• Lack of shared understanding of the associated issues.
• Poor information sharing across agencies
• Impact: disengagement, exploitation, instability, social exclusion…

WG prescribe where homelessness can be avoided, it should be rare,  brief and unrepeated.

• Dim system gyson i nodi’r rhai sydd mewn perygl o fod yn ddigartref neu sy’n ei brofi.

• Diffyg dealltwriaeth gyffredin o’r materion cysylltiedig.

• Rhannu gwybodaeth yn wael ar draws asiantaethau

• Effaith: ymddieithrio, camfanteisio, ansefydlogrwydd, allgáu cymdeithasol…

Mae Llywodraeth Cymru yn rhagnodi lle na ellir osgoi digartrefedd, mae’n ofynnol i sicrhau bod digartrefedd yn
rhywbeth prin, byrhoedlog ac na fydd yn cael ei ailadrodd.



Ysbrydoli Arweinwyr - Cyfoethogi Bywydau
Inspiring Leaders - Enriching Lives

Leadership Lens (Systems Leadership)
Lens Arweinyddiaeth (Arweinwyr

Systemau)
• Enquiry: What is our system? Can we co-develop a guide/process model?

• Challenge: join the dots, improve communication, create shared language and 
promote better understanding.

• Develop collaborative, systems-based leadership approaches.

• Ymholiad: Beth yw ein system ni? A allwn ni gyd-ddatblygu model canllaw/proses?

• Her: cysylltu’r dotiau, gwella cyfathrebu, creu iaith gyffredin a hybu gwell
dealltwriaeth.

• Datblygu dulliau arweinyddiaeth cydweithredol, sy’n seiliedig ar systemau.
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Research Strands
Meysydd Ymchwil

• Leadership knowledge & understanding → gaps in awareness
• Early identification systems → good practice & collaboration
• Curriculum & interventions → framework to avert homelessness

• Gwybodaeth a dealltwriaeth arweinyddiaeth → bylchau mewn
ymwybyddiaeth

• Systemau adnabod cynnar → arferion da a chydweithio
• Cwricwlwm ac ymyriadau → fframwaith i osgoi digartrefedd
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Literature Review: Overview
Adolygiad Llenyddiaeth: Trosolwg

• Let’s start with the elephant in the room; Education, Social Care and Housing are devolved responsibilities in Wales…little Welsh 
specific literature.

• Education providers have preventative & supportive roles.

• Review covers: Schools, FE, HE, Youth Work, Policy.

• Focus: early ID, trust, skills, resilience, collaboration.

• Gadewch i ni ddechrau gyda’r eliffant yn yr ystafell; mae addysg, gofal cymdeithasol a thai yn gyfrifoldebau datganoledig yng
Nghymru…ychydig o lenyddiaeth sy’n benodol i Gymru.

• Mae gan ddarparwyr addysg rolau ataliol a chefnogol.

• Mae’r adolygiad yn cynnwys: Ysgolion, Addysg Bellach, Addysg Uwch, Gwaith Ieuenctid, Polisi.

• Ffocws: adnabod yn gynnar, ymddiriedaeth, sgiliau, gwydnwch, cydweithio.
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• Schools: early ID, relationships, partnerships (TAPPAS model)
• FE: skills development, employability = protective factor
• Youth Engagement & Progression Framework (2022) supports this.

• Ysgolion: adnabod yn gynnar, perthnasoedd, partneriaethau (model Tîm o 
Amgylch y Disgybl, y Rhiant a’r Lleoliad)

• Addysg Bellach: datblygu sgiliau, cyflogadwyedd = ffactor amddiffynnol
• Mae Fframwaith Ymgysylltu a Datblygu Ieuenctid (2022) yn cefnogi hyn

Schools & Further Education
Ysgolion ac Addysg Bellach
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• HE: financial barriers, but civic role & support schemes (Student Support Grant, Access to HE Fund)
• Universities can integrate homelessness into curricula & support at-risk students
• Youth work: trusted relationships, early intervention, connect to housing/health/other support 

agencies/organisation. 
     (USP; support young people 11-25).

• Addysg Uwch: rhwystrau ariannol, ond rôl ddinesig a chynlluniau cymorth (grant cymorth i fyfyrwyr, cronfa 
mynediad i addysg uwch)

• Gall prifysgolion integreiddio digartrefedd i mewn i gwricwla a chefnogi myfyrwyr sydd mewn perygl o fod yn 
ddigartref

• Gwaith ieuenctid: perthnasoedd dibynadwy, ymyrraeth gynnar, cysylltu ag asiantaethau / sefydliadau cymorth tai / 
iechyd / eraill. 

     (Pwynt gwerthu unigryw; cefnogi pobl ifanc 11-25 oed).

Addysg Uwch a Gwaith Ieuenctid
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• Key drivers: Ending Homelessness Plan 2021–26, Youth Work Strategy 2019, YEPF 2022
• Emphasis on collaboration across sectors
• Gaps: limited evidence on education-specific interventions
• Need clear frameworks, guidance, Welsh-focused research

• Prif sbardunau: Cynllun Rhoi Diwedd Ar Digartrefedd 2021–26, Strategaeth Gwaith 
Ieuenctid 2019, Fframwaith Ymgysylltu a Datblygu Ieuenctid 2022

• Pwyslais ar gydweithio ar draws sectorau
• Bylchau: tystiolaeth gyfyngedig ar ymyriadau penodol i addysg
• Angen fframweithiau clir, cyfarwyddyd, ymchwil sy’n canolbwyntio ar Gymru

Polisi a Bylchau
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• Literature review of policies, processes, frameworks
• Questionnaires: Youth Homelessness Coordinators & sample school leaders
• Stakeholder engagement: WG, Children’s Commissioner, Housing, NAEL, YCW 

sector

• Adolygiad llenyddiaeth o bolisïau, prosesau, fframweithiau
• Holiaduron: Cydlynwyr Digartrefedd Ieuenctid a sampl o arweinwyr ysgolion
• Ymgysylltu â rhanddeiliaid: Llywodraeth Cymru, Comisiynydd Plant, Tai, Academi 

Genedlaethol ar gyfer Arweinyddiaeth Addysgol, sector YCW

Method & Activity Schedule
Dull a Rhestr Gweithgareddau
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Methods and Methodology
Dulliau a Methodoleg

• Primary Research – Gaps

• Rationale for Mixed Methodology

• Rationale for Method: Online Survey

• Cardiff Metropolitan University Ethical Approval

• Ymchwil Gynradd – Bylchau

• Rhesymeg dros Fethodoleg Gymysg

• Rhesymeg dros y Dull: Arolwg Ar-lein

• Cymeradwyaeth Foesegol Prifysgol Metropolitan Caerdydd
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Findings (to date)
Canfyddiadau (hyd yma)

• 78% of participants think there is a stigma surrounding homelessness 
in Wales currently.

• 78% of participants were aware of homelessness specific legislation, 
but answers as to what this is were varied.

• 3% of responders were aware of, and accessing homelessness specific 
training and development
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Findings (to date)
Canfyddiadau (hyd yma)

• 25% of respondents were not aware of or unsure if there are systems 
/ processes in place to identify young people at risk of homelessness 
or who are homeless or vulnerably housed.

• 22% of respondents stated there were none or were unsure about 
what types of communication systems were in place to share 
information about children and young people impacted by 
homelessness.

• 66% of respondents felt that communication systems were currently 
not effective.
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Findings (to date)
Canfyddiadau (hyd yma)

• 89% of respondents were able to identify organisations, projects and 
services that specifically supported homelessness prevention and 
intervention.

• Awareness raising, funding, information embedded into Wales New 
Curriculum, training for Formal Education and “Ask and Act” being 
included in the new Bill were suggested ways of improving access to 
homelessness prevention and intervention for children and young 
people across Wales.
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Next steps
Y camau nesaf

• Research extension – January 2026

• Invite for further participation 

• Data Analysis February 2026

• Research Paper March 2026

• Estyniad ymchwil – Ionawr 2026

• Gwahoddiad i gymryd rhan pellach 

• Dadansoddi Data Chwefror 2026

• Papur Ymchwil Mawrth 2026
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• Success = praxis in system leadership, shared language, sector awareness
• Education has untapped role in prevention & support
• This research provides frameworks, insights, tools for leaders
• Sets foundation for scaling to a larger commission

• Llwyddiant = arfer mewn arweinyddiaeth systemau, iaith a rennir, ymwybyddiaeth o’r 
sector

• Mae gan y sector addysg rôl mewn atal a chefnogi sydd heb ddechrau cael ei ddefnyddio 
eto

• Mae’r ymchwil hon yn darparu fframweithiau, mewnwelediadau ac offer i arweinwyr
• Yn gosod y sylfaen ar gyfer graddio i gomisiwn mwy

Success & Conclusion
Llwyddiant a Chasgliad
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DIOLCH
THANK YOU
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