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Using Data to Measure Impact

What is the starting point?

Reductions in homelessness 

presentations and repeats.

236, 222, 172

Reductions in presentations in 

geographical areas/schools targeted 

with intervention.

Whilst numbers of homelessness 

presentations are coming down, 

number of those with ALN are 

increasing. 



Why is this important?

To measure the effectiveness of our interventions with young people 

on this agenda.

I fesur effeithiolrwydd ein ymyriadau gyda phobl ifanc ar y rhaglen hon.

To demonstrate and evidence our approach with 

funders/commissioners.

I ddangos ac arddangos ein dull gyda noddwyr/comisiynwyr.

To target resources and interventions where it is needed most.

I dargedu adnoddau a chyfmyngiadau lle mae eu hangen fwyaf.

 



Self efficacy questionnaires

• Self efficacy is the belief in your ability to 

execute specific tasks or achieve goals.

• You can build efficacy through 4 core 

ways. Mastery experiences, vicarious 

experiences, verbal persuasion and 

emotional states.

• Questionnaires are completed 3 times in 

our 8 week programme. Beginning, middle 

and end. 

• As a way of measuring impact of our 

interventions it is compatible with youth 

work approaches.



Self Efficacy results

Average increase in efficacy of 12.5% of young people who 

have engaged in the 8 week programme.

Cynnydd cyfartalog mewn effeithiolrwydd o 12.5% ymhlith pobl 

ifanc sydd wedi cymryd rhan yn y rhaglen 8 wythnos.

Highest individual increase of 22.5% 

Cynnydd unigol uchaf o 22.5%



Youth Forum - How do we measure impact?

Inform. Shape. Evaluate.

‘It’s been more than just meetings and projects. It’s been shared 

laughs, and the kind of teamwork that makes you feel like you’re 

part of something bigger. I’ve seen how our conversations spark 

change, how our input is valued and how we’ve helped shape 

things that genuinely impact young people in Pembrokeshire’.

‘From the very beginning, the forum 

has felt like a space where young 

voices truly matter. Being part of it 

has given me the confidence to speak 

up, the tools to make a difference and 

the support to grow, not just as an 

individual, but as someone who cares 

deeply about our community’.



Measuring Impact – Over to you
• What methods are you using and why?

• Pa ddulliau ydych yn eu defnyddio a pham?

• Be self critical. What are the pros and cons?

• Bydd yn feirniadol o'ch hun. Beth yw'r manteision a'r anfanteision?

• What is the starting point in relation to Youth Homelessness?

• Beth yw'r pwynt cychwyn mewn perthynas ag Anhrefn Ifanc?

• Opportunities to share good practice.

• Cyfleoedd i rannu arfer da
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