Progress Report on the Workforce Development

Plan Implementation

Background

Following support for further development of the Workforce Development Plan by the
Youth Work Strategy and Implementation Board and officials in Welsh Government on 6
June 2025, the sector has been encouraged to translate the plan into actionable steps.
As part of the acknowledgement letter, the Workforce Development IPG (WDIPG) has

been asked to prioritise the following objectives:

Youth Work Qualifications and Progression Route - Review the variety of, and the
structure in which, youth support worker qualifications are delivered and assessed to
ensure the qualification is accessible to those who work part-time and to those not able
to commit to full days of delivery, so that practitioners have flexibility and can choose

the right course for them.

Professional Learning (CPD) for the Workforce - Work collaboratively with key
stakeholders to strengthen the professional learning/CPD offer within the Youth Work
Sector for both qualified and unqualified staff, including young people and volunteers,
as well as Youth Support Workers, Youth Workers, and Youth Work leaders and

managers.

Ways of Working - Develop opportunities to nurture a learning culture for Youth Work
practitioners in Wales, by creating networking and collaboration opportunities, to share

practice, develop and share resources.

Welsh Language and Culture - Develop opportunities for non-Welsh speakers to learn
Welsh and grow in confidence in using the language, with the scope to celebrate Welsh
language and be able to offer provision for young people by promoting existing

programmes and organisations such as Dysgu Cymraeg.



This report outlines the progress made to date, based on training delivery data and

programme monitoring.
Governance

For context, ETS manages the workforce development grant for the Youth Work sector
on behalf of Welsh Government. As part of the grant, ETS co-ordinates the Workforce
Development IPG, which is chaired by Jo Sims. A requirement of the workplan, as
approved by Welsh Government, was to appoint a Workforce Development Officer, who
has been responsible for co-producing and developing the workforce development plan
for the sector, and therefore will be responsible (alongside the WDIPG and ETS) for the
priorities listed above along with the wider objectives within the Workforce
Development Plan. The Workforce Development Plan is not only an operational plan to
mobilise Workforce Development with the Youth Work Sector, but also aspirational,
where the Workforce Development Officer will work with key stakeholders, including
Welsh Government to seek additional resource, where current resourcing is unable to

reach. Please see annex A for the Delivery Action Plan.
Youth Work Qualifications and the Progression Route

In the Youth Work sector in Wales, significant progress has been made to clarify the
professional pathway for Youth Work qualifications and help practitioners understand
their own position within it. A successful forum of Youth Work Qualification training
providers has been established, fostering the sharing of best practice, standardising
assessment methods, and promoting collaboration while respecting intellectual

property rights.

However, despite a number of practitioners expressing a strong desire to complete the
Level 3 Certificate in Youth Work Practice, substantial barriers continue to hinder their
ability to do so. This issue was highlighted in the findings of the 2024 Skills and Training
Audit. Acommon challenge is that organisations often face difficult decisions, such as
closing youth provisions temporarily to allow staff to complete the mandatory 142
guided learning hours. In many cases, practitioners must prioritise keeping services

open, which delays their qualification progress.



To address this, the Workforce Development Officer has procured additional Level 3
Certificate courses for those who have already completed the Level 2 Award in Youth
Work Practice. This enables more practitioners to qualify as Youth Support Workers and
register with the Education Workforce Council (EWC). So far, 36 individuals have
successfully completed the Level 3 Certificate through this formal procurement

process and are now eligible for EWC registration.
Future progress

The Workforce Development Officer has been tasked with driving future progress by
establishing a delivery element of ETS, currently known as the Youth Work Training
Academy for Wales. This new initiative has been awarded additional funding to pilot
innovative approaches that offer greater flexibility for learners completing their

qualifications.

To support this, three tutor-assessors have been appointed and will be managed by the
Workforce Development Officer. Their responsibilities include developing teaching and
learning resources, creating flexible assessment plans, and designing a delivery
structure tailored to the needs of practitioners. The goal is to make the qualification
process more accessible and achievable, ultimately increasing the number of

practitioners who enrol and qualify as Youth Support Workers.

A key focus of the Academy is on flexible assessment methods. Practitioners enrolled in
the programme will work with tutor-assessors to adapt assessments to their individual
learning styles, current practice, and opportunities for gathering real-life evidence
aligned with the required performance criteria. While tutor-assessors will deliver core
teaching sessions, they will also support learners in identifying how best to

demonstrate their knowledge and skills.

All resources developed by the Youth Work Training Academy will be made available to
other training providers across Wales for optional use in their own delivery. The pilot
programme will undergo a mid-point and final review to evaluate the effectiveness of
this new delivery model. Should it prove successful, other organisations will have the

opportunity to adopt the model within their own programmes.



Alongside this, a research project will be conducted, gathering insights from past and
current students, as well as employers. This research aims to capture their experiences
of the Youth Support Worker qualification and identify best practices that can be shared

and implemented across all delivery organisations in Wales.
Professional Learning (CPD)

Progress for far

As part of the Workforce Development Officer's remit and in line with the approved
workplan, a training programme has been running since January 2024. This programme
involves commissioning external organisations to deliver key subject areas that equip

practitioners to better support young people during their critical developmental years.

To date, the Workforce Development Officer has procured a range of training sessions
and learning opportunities for the Youth Work sector. These have addressed priority
topics identified in the 2024 Skills and Training Audit, as well as through ongoing input
from groups such as the Principal Youth Officers Group (PYOG) and the CWVYS

Workforce Development Group, which continue to highlight sector-specific needs.
Key Statistics

Total Training Courses Delivered: 52

Total Participants: 1,274

Accredited Courses: 12



Training Participants Distribution

Voluntary Sector

Local Authorities

A wide range of CPD topics were covered, such as:
o Digital Youth Work
e Knife Crime
o Gangs, Violence, and Radicalisation
e Fundraising and Income Generation
¢ Supporting young people who are refugees and seeking asylum
e Safeguarding in a Youth Work Context
e Leadership and Management in a Youth Work context

Courses were attended by both qualified and unqualified staff, volunteers, and students

working towards their qualifications.
Future progress

As part of the Youth Work Training Academy, there will be a strong emphasis on

professional learning, drawing on the expertise within the sector to design and deliver a



wide range of learning opportunities for practitioners in Wales. These will include both
traditional and non-traditional methods, such as podcasting, e-learning, and webinars,
with the goal of reducing barriers to access and ensuring that training is relevant and

grounded in Youth Work practice.

Additionally, an ongoing objective within the Workforce Development Plan is to conduct
an annual survey of the sector’s training needs, which has been issued for responses.
The findings will directly inform the Academy’s programme, ensuring that its offer
remains aligned with the sector’s evolving priorities. As it currently stands, Youth Work
only features in the new Professional Learning & Leadership body for education under
the leadership strand. If this is to remain the case, itis crucial that professional learning
for the Youth Work sector is funded and supported elsewhere to achieve the ambitious
targets it has set for itself. If not in the PL&L Body, this responsibility could sit, for

example, with the newly announced National Body for Youth Work in Wales.
Ways of Working

Progress so far

So far, the WDO has developed a series of webinars aimed at helping practitioners
share best practice across a variety of topics, including Digital Youth Work, youth-
focused research, and outdoor education in the Youth Work sector. Feedback suggests
that this short, focused format has been particularly useful, as it supports learning

without significantly disrupting the working day.

One notable benefit has been the ‘aftercare’ effect—where practitioners seek out
additional information following the sessions. For example, during the Digital Youth
Work webinar, participants expressed interest in developing skills around Discord, a
platform popular with young people. In response, the WDO plans to collaborate with

sector colleagues to create targeted resources and follow-up sessions on this topic.

This format represents a new approach in the sector. As such, the most recent Training
Needs Survey included a dedicated section on webinars and short-format training to
both encourage participation and provide a platform for sharing innovative and effective

practices.



During Youth Work Week alone, 62 practitioners attended the three webinars offered,
highlighting the potential success and growing demand for this model of professional

development.
Further Development

As part of the Youth Work Training Academy's remit, and in alignment with the annual
Training Needs Survey, the goal is to deliver monthly webinars or short sessions focused
on topics identified by practitioners. Early feedback from the survey highlights areas
such as engaging young people in politics, mental health, and social media as key
interests. Practitioners have expressed a desire to explore good practice within these

themes, with a focus on real-life examples relevant to the Youth Work context.

Trainers with relevant expertise from within the Training Academy will collaborate with
the WDO to design and deliver these sessions, which will be planned roughly six
months in advance. While these short sessions support ongoing professional
development, they are not intended to replace more in-depth or accredited training,

which remains essential—particularly for complex or formal learning needs.

A longer-term plan, should funds allow, is to develop regional events for practitioners to
share good practices within the region and nationally, both for local authorities and the
voluntary sector, with the view to increase collaboration and embrace a culture of

learning.
Welsh Language and Culture

Progress So Far

In Wales, Youth Work plays a key role in supporting the Welsh Government’s target of
reaching one million Welsh speakers by 2050. While progress has been made, further
efforts are needed. Existing programmes from the National Centre for Learning Welsh
have been shared through the Workforce Development Newsletter; however, there is

currently no mechanism in place to measure the impact of this promotion.

Further Development
Continued development in this area is essential. The WDO is now a member of the

Welsh Language Implementation Planning Group (IPG), which aims to strengthen



connections between workforce development and language promotion. Working
alongside key stakeholders, the WDO will coordinate introductory sessions for
practitioners to raise awareness of courses offered by the Centre for Learning Welsh

and other partners, in collaboration with the Welsh Language IPG.

Throughout this financial year, a series of webinars and short sessions will be developed
to give practitioners a ‘taster’ experience—introducing basic Welsh words, phrases, and
terminology. These sessions will serve as a starting point, with plans to follow up with

further training opportunities as practitioners advance.
Evaluation and Monitoring

Most courses include post-training evaluations to assess the effectiveness of the
training and determine whether the learning can be applied in practice when working
with young people. As standard practice, data on participant demographics and
geographic distribution will be collected, providing a clearer picture of the training’s

impact and the overall development of learning across the Youth Work sector in Wales.
Next Steps

In line with the Welsh Government’s request, the WDO has led on the development of
an Annual Action Plan. All objectives outlined in the Workforce Development Plan will
be incorporated into the Action Plan—an operational document structured around

short-, medium-, and long-term goals. The Action Plan will include:

Clearly defined priorities and timelines

Identified funding sources and mechanisms

Strategies for monitoring and evaluation

e Responsible person, organisation or group

Conclusion

Significant progress has been made in delivering a comprehensive and inclusive training

programme in line with the Workforce Development Plan. To maintain this momentum



and continue addressing the changing needs of the Youth Work sector in Wales, ongoing
collaboration focused action planning, effective monitoring, sufficient and consistent

funding will remain critical.
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