
Sharing Good Practice Workshop
Gweithdy rhannu arferion da

Exploring Interventions & Impact
Edrych ar ymyriadau a’u heffaith



Workshop Aims/Amcanion y gweithdy
(5 mins)

• Explore what interventions/support 
organisations deliver and why

• Edrych ar ba ymyriadau/cefnogaeth mae
sefydliadau’n eu cyflwyno a pham

• Share how organisations measure 
effectiveness and impact

• Rhannu sut mae sefydliadau’n mesur
effeithiolrwydd ac effaith

• Encourage collaboration and shared 
learning

• Annog cydweithio a dysgu ar y cyd



Icebreaker/Torri’r iâ (5 mins)

• Prompt: In one word, what’s the biggest challenge you 
see in tackling youth homelessness?

• Awgrym: Mewn un gair, beth yn eich barn chi yw’r her 
fwyaf wrth fynd i’r afael â digartrefedd ymhlith pobl
ifanc?

• → Quick round of sharing

• → Facilitator captures words on flipchart



Mapping Interventions/Mapio ymyriadau
(20 mins)

Step 1: Individual 
• Write down one key intervention & why it’s delivered
Cam 1: Unigol
• • Ysgrifennwch un ymyrraeth allweddol a pham ei bod yn cael ei chyflwyno

Step 2: Table Groups 
• Share & look for overlaps/differences
Cam 2: Grwpiau
• • Chwilio am ymyriadau sy’n debyg/wahanol a’u rhannu

Step 3: Share with room
• Share 2–3 standout examples
Cam 3: Rhannu gyda phawb arall
• Rhannwch ddwy neu dair enghraifft nodedig



Measuring Impact/Mesur yr effaith
(20 mins)

Step 1: 
• How do you measure effectiveness?
Cam 1: 
• Sut ydych chi’n mesur effeithiolrwydd?

Step 2: 
• Discuss methods on table.
Cam 2: 
• Trafod dulliau.

Step 3: Share with room
• What’s the biggest challenge?
Cam 3: Rhannu gyda phawb arall
• Beth yw’r her fwyaf?



Reflection & Next Steps/Myfyrio a’r camau nesaf
(10 mins)

Activity: One Takeaway, One Action (5 mins)
• As individuals write down one learning + one action to take back to your 
organisations.

Myfyrio a’r camau nesaf (chwe munud)
• Gweithgaredd: Un casgliad, un weithred (pedair munud)

Closing 
• Summarise key insights
• Encourage ongoing sharing & collaboration
Cau

• Crynhoi mewnwelediadau allweddol
• Annog rhannu a chydweithio parhaus



Thank You/Diolch yn fawr

Together we can strengthen interventions and 
impact in tackling youth homelessness.

Gyda’n gilydd gallwn gryfhau ymyriadau a’u
heffaith wrth fynd i’r afael â digartrefedd
ymhlith bobl ifanc.
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