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Reflecting on the WDIPG 

• Continuing work from the SPG

• Completing the WD IPG Work plan 

• Appointment of a Workforce 
Development Officer 

• Skills and Training Audit (SATA)

• Training programme 

• Youth Work Qualifications

• Workforce Development Plan 

• Youth Work Training Academy 



Current situation 

• The Youth Work Strategy Implementation Board has 
come to an end.

• The IPG’s has come to an end – although the work will 
continue. 

• A new group will be formed (structure to follow): The 
Youth Work Workforce Development Group (WDG). 



Structure

ETS 

Workforce 
Development 

(WDG)

Training and 
Learning 

Opportunities 
Subgroup

Scrutiny and 
sustainability 

Subgroup

Leadership and 
Management 

Subgroup

Promoting Youth 
Work as a career 

option and 
profession

Endorsements JNC & JETS Policy 



Future actions

Membership – moving 
to a balanced 

membership across the 
sector that reflects ETS 
membership structure.

Inviting memberships 
across the sector

Elect chair(s) through a 
democratic process

Adopt the Workforce 
Development Plan 

Work towards the 
objectives and 

deliverables in the 
Delivery Plan

Develop and agree a 
terms of reference for 

the WDG 

Clarify aims, purpose 
and objectives to 

subgroups

The WDO to map the 
WD Plan to each 

subgroup



Application process 

EXPRESSION OF 
INTEREST

APPLICANTS TO 
CHOOSE 

SUBGROUP AND 
THEIR REASON

INDUCTION DAY 
TO BE 

CONFIRMED 



THANK 
YOU 
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