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Minutes of meeting held over MSTeams, Ag O re
2" December 2025 00 Cym ru
10.00 — 12.00 pm

Youth Work Providers Forum
Attendees

Josh Klein (JK) — Chair — Youth Service Manager, Monmouth

Rowan Hodgkinson (RH) — Product Development Manager, Agored Cymru

Darryl White (DW) — Youth Work Workforce Development Officer, ETS Wales

Ffion Evans (FE) — Lead Quality Assurance Manager, Yr Urdd

Rachel Burton (RB) — Youth, Community and Playwork Manager, Adult Learning Wales
Nazia Ali (NA) — Youth and Play Training and Development Coordinator, Newport

Nia Owen (NO) — Curriculum & Training Co-Ordinator, Gwynedd Youth Service

Julia Swallow Edwards (JSE) — Lecturer: Youth and Community Work, Cardiff Met University
Carlie Torlop (CT) - Youth & Community Manager, YMCA Swansea

Jess Achilleos (JA) — Senior Lecturer in Youth and Community Work, Wrexham University
Ann Smith (AS) - Youth Training Officer, Social Care and Education Services, Conwy Council
Mark Phipps (MP) — Qualifications and Registration Manager, EWC

Laura Cox (LC) — Training and Accreditation Co-Ordinator, Youth Cymru

Catrin Davis (CD) — Head of Apprenticeships, Yr Urdd

Craig Bartlett (CB) — Youth Service Manager, Cardiff Council

1. Welcome and Introductions

2. Apologies
Jerena Kumar-Davies (JKD) — EWC

Sam Hopkins (SH) — Agored Cymru

Elizabeth Rose (ER) — ETS Wales

Gillian Wilde (GW) — EQA, Experts by Experience Campaign Lead, YMCA Swansea
Nia Williams (NW) — Youth Services Manager, Anglesey Children & Families Services
Emma Chivers (EC) — NAEL Associate, Director: Youth Work Leadership Lab

Dyfan Evans (DE) — Head of Youth Engagement Branch, Welsh Government

Julia Griffiths (JG) — Joint Chief Executive Officers / Prif Weithredwraig, Youth Cymru
Susan Herriot (SH) — Deputy Team Manager (Youth and Play) Newport

Rhian Ostler (RO) — Quality Assurance Manager, Agored Cymru

3. Minutes from previous meeting — agreement and check actions
Covered extensively at start of meeting

Delays acknowledged on some actions due to workload, leave, inspections.

e ACTION CARRIED OVER: Canva webpage.
JK: to run it past ER.

e ACTION CARRIED OVER: Youth work apprenticeship visibility on Social Care Wales website
https://wecare.wales/case-study/gareth-john/
DW: follow up
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e ACTION COMPLETE: voluntary sector orgs that are CWVYS members and those that are
not.
Responsibility for sector-wide mapping now expected to sit with the new Youth Work Delivery
Board / national body.
Link provided by CT Written Statement: A national body and statutory framework for youth
work (1 December 2025) | GOV.W...

o ACTION COMPLETE: previous action for RH/ER to look at current content and map to
indicative content to see if we can add to units on website, either as links or additional
guidance but restricted to only Agored Cymru centres.

RH and ER have met and been through all of the content (see here:
https://www.etswales.org.uk/resource/Guidance-Document-Appendix-2.pdf) to update it.
This document was attached with the Agenda for todays meeting

e ACTION CARRIED OVER

o JDK previously asked for volunteers to help with the review of website content. It is important
to ensure that the information is up to date as the website links directly to the providers.
How progression route and how that marries up with Educators Wales website and pages.
JK/ JDK / DW: to discuss.

e ACTION COMPLETE
Case Studies (Cardiff Met)
Case Studies (Monmouthshire)
All centres - please contact Meg Burgess meg.burgess@agored.cymru with any
further case studies.

4. EWC Update: Registration
Lead: Mark Phipps

Key points:
e MP confirmed he would share updated EWC spreadsheet data with RH for circulation.
e Ongoing work with ETS (Liz Rose) to clarify historical qualifications and their recognition.
e Survey responses received but need specific qualification evidence (titles/certificates).
o Clear message reinforced: submitting info does not guarantee inclusion on the EWC
schedule.

ACTIONS:

e MP to email spreadsheet data to RH.
e Continued EWC engagement with ETS on historic qualifications.
o 2025/10 Historic Youth Support Worker Qualifications — Fill in form

5. Workforce Development Update

Lead: Darryl White
Key points:
o  Workforce Development Plan now finalised and available online.
e ETS website has been updated; DW to share links.
e Youth Work Training Academy:
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o Level 3 Leadership & Management resources complete.
o Level 3 Youth Homelessness unit nearing completion.
e Agreement that accredited resources will be hosted securely (ETS or Youth Work Wales),
accessible to approved centres.
e Future development areas discussed:
o Level 4 supervision
o Mental health
o Strategic leadership units
DW - circulated Workforce Development Plan link - Workforce Development Plan - ETS Cymru
Training and Learning Opportunities - ETS Cymru
https://youtu.be/Wn2B5HC 18Kw?si=110g2BnYPX2RZB26 (podcast which focuses on Youth Work
Quals)

6. Sector-wide Promotion (Educators Wales / Agored Cymru / Centres / Conferences)

Key points:
o Educators Wales provider pages need updating:
o Responsibility now sits with Educators Wales team, not providers directly.
o Providers to email updates to Lydia (Educators Wales) Lydia.Davies@ewc.wales
e Importance of up-to-date information emphasised due to:
o Future national workforce promotion.
o Career pathways visibility
o Discussed YW salaries and scales for all roles.

e (Case studies:
o Agored case studies completed and published
o Strong example: mother and daughter progression into paid youth work.
o Providers encouraged to submit further learner case studies (see Meg’'s email in

Previous minutes section)
Outcome:
e Providers to review and update Educators Wales listings.
e Continued use of case studies for sector promotion.

ACTIONS:
e All Providers invited to suggest priority optional units for resource development.
e Salaries / scales - maybe this is something the WDG sub group can do - suggestions for
national body (CT) JSE adds this issue also feeds in to the recruitment and retention issues...
definitely something for the new body.

7. Providers Space — Networking and discussion

a) National youth work standardisation event (CT)
Key points:
e Placement/practice hours discussed at standardisation.

e ETS does not mandate placement hours at Level 2, but placement is essential to
meet criteria.

e Concern over terminology (“placement” vs “practice”) raised.
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o Agreement that centres retain discretion but guidance wording must align with ETS
expectations.

e CT - looked at Assessment tasks and spoke about holistic assessment and learning needs.
Noted that some EVs for Agored allow holistic assessment others less so. Not issue, just
comment.

o EQA -lack of Welsh EQAs in YW

ACTIONS:
e CT to share standardisation minutes more widely.
e CT to give RH names of Welsh speakers who wish to apply to be an Agored EQA
o CT/JK to draft agreed wording on practice/placement expectations.

e next standardisation: 19th March at 12pm at the Urdd

b) New National 14-16 provision — Youth work units

The VCSEs are part of the new National Offer for age 14-16 which is Wales specific. Agored are
including optional Youth work units in Health and Social Care Foundation and Public Services VCSE
and Foundation, but these all need to be approved by Qualifications Wales. A sub-group of this group
have developed these YW units.

¢) Mapping documents for the Level 2 Award / Level 3 Cert
L2 Award - Complete — included with these minutes
Level 3 Cert — to be completed

ACTION

e RH: to arrange meeting with key members to produce a mapping document for level 3.

d) Clarification re hours / practice hours (L2 & L3)
Key points:
e L2 Award:
o Placement/work-based practice required, but hours not specified.
o Limited non-guided learning hours (37 total).
e L3 Certificate:
o Significant practice requirement.

o 100 hours required for HE progression, but not all need to sit within the
qualification.

o Centres currently using blended approach (e.g. 30—40 hours at L2, remainder at L3)

e Need clear guidance wording reflecting ETS and Agored position and supporting HE
progression.
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ACTION
e CT and JK to draft wording.

e) Networking and discussion
Safeguarding

e Concerns remain from Providers regarding DBS checks for YWs. RB spoke to LA’s
who did not want to DBS their staff but operated an informal agreement where if staff
commit a crime they are obligated to come forward. Estyn due diligence — they are
asking for DBS numbers but are they checking they are valid? RB — DBS for new
staff are completed but not for staff after 3 years. RB has taken to WPG and TAG
and ETS meetings. RB has prepared paper for ETS to consider in more detail.
Recommend guide for providers.

ACTION
¢ RB to share guide.
New SCW requirements
Is this in L2/L3? Is this duplicating? Embed group A online training into safeguarding unit.
Level 4 Leadership & Management course update:
o Course running successfully with positive QA feedback.

o Focus on strategic leadership and project work.

L1 Youth work qualification

L1 YW qualification being developed in England. Agored are involved.
This group felt it needs to be 16+ due to safeguarding issues
ACTIONS

e RHtosend L1 YW qual units to group for comment
e Darryl to raise L1 YW qual at ETS Wales

Clarification re hours / practice hours required for L2 Award in Youth Work.

JK confirmed for the Level 2 Award in Youth Work Principles, according to ETS assessment
guidance, there are no required placement hours for Level 2. This is contentious as there are
assessment criteria that require the learner to have a work placement.

RH confirms that from Agored Cymru, the unit confirms a work placement is required but it doesn’t
specify the number of hours.

JK checked ETS guidance, which states for the entire Level 3, including Level 2, that 60 placement
hours are required overall (minimum).

ACTION
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JK: to take the query to next ETS meeting as centres want numbers of placement hours for Level 2
specifying. JK to see if ETS guidance can be updated.

8. Date of next meeting
10/3/2510-12

9. AOB
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