¢ d
Minutes of meeting held over MSTeams, ol Ag O re
27 July 2026 ®g® (ymru
10.00 — 12.00 pm

Youth Work Providers Forum
Attendees

Josh Klein (JK) — Chair — Youth Service Manager, Monmouth

Rowan Hodgkinson (RH) — Product Development Manager, Agored Cymru

Darryl White (DW) — Youth Work Workforce Development Officer, ETS Wales

Rachel Burton (RB) — Youth, Community and Playwork Manager, Adult Learning Wales
Laura Cox (LC) — Training and Accreditation Co-Ordinator, Youth Cymru

Nia Jones (NJ) — Apprenticeship Assessor / Youth Work Tutor, Yr Urdd

Elizabeth Rose (ER) — ETS Wales

Gillian Wilde (GW) — EQA, Experts by Experience Campaign Lead, YMCA Swansea

Craig Bartlett (CB) — Youth Service Manager, Cardiff Council

Julia Swallow Edwards (JSE) — Lecturer: Youth and Community Work, Cardiff Met University

1. Welcome and Introductions

2. Apologies

Ann Smith (AS) - Youth Training Officer, Social Care and Education Services, Conwy Council
Mark Phipps (MP) — Qualifications and Registration Manager, EWC

Jerena Kumar-Davies (JKD) — EWC

Nia Owen (NO) — Curriculum & Training Co-Ordinator, Gwynedd Youth Service

Sam Hopkins (SH) — Agored Cymru

Ffion Evans (FE) — Lead Quality Assurance Manager, Yr Urdd

Nazia Ali (NA) — Youth and Play Training and Development Coordinator, Newport

Jess Achilleos (JA) — Senior Lecturer in Youth and Community Work, Wrexham University
Dyfan Evans (DE) — Head of Youth Engagement Branch, Welsh Government

Emma Chivers (EC) — NAEL Associate, Director: Youth Work Leadership Lab

Carlie Torlop (CT) - Youth & Community Manager, YMCA Swansea

Nia Williams (NW) — Youth Services Manager, Anglesey Children & Families Services
Susan Herriot (SH) — Deputy Team Manager (Youth and Play) Newport
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3. Minutes from previous meeting — agreement and check actions
Covered at start of meeting — some actions carried over — see below:

PREVIOUS ACTION: Canva webpage.

o JK:torunit past ER.

Action carried over

PREVIOUS ACTION: EWC Website content

Action carried over.

e DW provided update. Some links received. Educators Wales Website. Info can go out of date
quickly. JK — The 7-8 centres delivering YW in Wales should all be on there and ensure links
are up to date. Onus is on the Centres to add live links and remove old links. Funding to
Educators Wales has been cut. ER provided salary figures to EWC.

o ER —issue with search function — when search for YW, non-youth work courses pop up. Need
to feed this back to J -K-D.

e ER - These are the results if you search 'youth work' in the quals search Search Results |
Educators wales (might be as Josh says it's returning anything with 'work' in)

e email address Lydia.Davies@ewc.wales for updates on Educators Wales site

4. EWC Update: Registration
Lead: Mark Phipps

Although Mark Phipps could not attend, a useful discussion on EWC registration took place while
reviewing actions from the previous meeting.

Discussion on EWC

o information becomes outdated quickly

e providers need to keep links current

o funding/support has reduced

o this should become a standing agenda item

JK - MP had been asked to clarify whether EWC's quarterly registration spreadsheet (showing
registered youth workers and those in training) could be shared with the group to identify
discrepancies, but no update was available.

ACTIONS carried over

e MP to double check following today’s meeting re confidentiality then send spreadsheet data to
RH for sharing with this group.

e ER —to send sheet from JNC to JDK and JK — will also be added to ETS website

e EWC Website to become standing agenda item to ensure provider information remains
current.

Continued EWC engagement with ETS on historic qualifications.

e 2025/10 Historic Youth Support Worker Qualifications — Fill in form

The issue continues to prevent some suitably qualified practitioners from registering with EWC.
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ER - highlighted the continuing issue of historic youth work qualifications missing from the recognised
schedule, meaning some experienced practitioners cannot register with the EWC. Amendments can
only be made when Welsh Government updates the legislation, every five years, leaving some
practitioners having to repeat qualifications unnecessarily. JK gave a current example of a qualified
youth worker who cannot register because their qualification is not listed. The group agreed to
continue raising the issue with Welsh Government and seek clarity on the timetable for the next
legislative update.

e ACTION Sector to continue raising the issue with Welsh Government and seek clarity on the
timetable for the next legislative update.

5. Workforce Development Update

Lead: Darryl White

DW updated the group on work to strengthen promotion of youth work as a career. The Workforce
Development subgroup will focus on progression routes, key messages and a careers survey.

The group also discussed promoting the success of the voluntary sector programme, which has
supported 48 learners across four centres, and continuing discussions with Welsh Government on
future support

DW also updated the group on plans for a sector-wide training and celebration event for Level 3
learners, funded through the Workforce Development Grant. The proposal is to combine learner
recognition with networking, sharing good practice and employer engagement. March emerged as the
preferred timing. LC suggested this be an annual event — with delivery aligned to ensure learners
achieve in time. J S-E offers for the event to be held in HE venues - this would also encourage people
to do the degree. It was also suggested this event could include other significant learner
achievements — not just Level 3 e.g. youth achievement and standalone units in the Celebrations
event and assessors IQAs

Actions DW

e develop and circulate the short youth work careers survey for young people, volunteers and
students, using existing communications branding, to inform future promotion of youth work
as a career.

e progress the rollout of the Public Services and Youth Work unit, including developing a 'train
the trainer' offer to support providers to use the new resources and extend delivery beyond
the pilot sites.

e continue discussions with Welsh Government regarding the voluntary sector programme and
explore opportunities to promote the success of the 48 learners across the four centres.

e put together small task and finish group to develop proposals for a sector-wide learner
celebration/training event, including venue, timing (March preferred)

Actions — all

e Let DW know if you would like to join the task and finish group re the celebratory
event

ACTIONS carried over
e DW - Kelly Harris is taking on the LGBT and Health units — will be developing in the summer
holidays. Will send info re Good Vibes to Kelly as requested by GW (action from March
meeting)
e NJ - NJ - has developed resources bilingually for the unit — Facilitating Youth Trips and
Residentials. Waiting for Urdd resources to go through IQA as changes needed to Youth
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Trips and Residentials. Will check with Line Manager once changes are applied if these can
be shared.

e New action - RH to check to see if Agored can apply these changes mid-review. Also do we
need a Digital YW unit? (from previous meeting in March)

6. Sector-wide Promotion (Educators Wales / Agored Cymru / Centres / Conferences)

Can attendance by learners at YW events count towards placement hours?
o JK-not at Level 3 as hours relate to face-to-face hours. Unless could be confirmed by tutor
observation.
e RB -do 100 hrs practice; 10% allowed for non-face-to-face
e HE - 50/50 so hours could count towards a degree.

Case studies
Providers were encouraged to submit case studies to support promotion of youth work as a career.
Branding and Sector Identity

Key discussion points

e Branding should be sector-wide, not organisation-specific. If youth work is promoted at
careers fairs or celebration events, displays should represent the diversity of youth work
providers and practice, rather than giving one organisation a monopoly on the message.

e The group recognised that branding falls within marketing and communications, and that
Youth Cymru currently holds the Welsh Government marketing contract covering social media
and related communications, although it was unclear whether a broader sector identity would
fall within that remit.

e |t was suggested that careers promotion might require a separate promotional arm, rather
than simply extending existing online communications.

e The proposed Level 3 learner celebration event was seen as an opportunity to market the
sector through shared branding, photography, certificates and positive stories that promote
youth work as a profession.

o Darryl later confirmed that work is underway on:

o developing key messaging about what youth work is and what a career in youth work
offers;
o ensuring surveys and promotional materials follow the established communications
branding ("the purple backgrounds" and other existing branding guidelines); and
o working with Trinity Saint David on branding as part of the wider "Promoting Youth
Work as a Career" programme.
The discussion highlighted the need for a single, recognisable youth work sector identity for careers
promotion, with consistent branding and messaging that represents the whole profession across
Wales rather than individual providers.

Actions
e LC - continue discussions with the Youth Cymru marketing and communications team and
Welsh Government about:
o who should lead branding for youth work promotion;
o whether it sits within the existing Youth Cymru marketing contract or requires a
separate project; and
o how branding for careers promotion should be developed.
e Al YW Centres please contact Agored Cymru’s Marketing Officer Meg
meg.burgess@agored.cymru with any YW case studies.
Case studies so far

Case Studies
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Case Studies

Case Studies

7. Providers Space — Networking and discussion

a) National youth work standardisation event (CT)

e ER Standardisation — could there be an annual event? To avoid issues with it being too
onerous for one centre to organise and chair

e LC —if we could line up 6 months before registration date in August that would be ideal.
Maybe Feb.

e DW - can use One Canal Parade for free. Can be hybrid. Near train station.

Action

e DW and JK — look at dates on first week of Feb on Wednesday or Friday in One Canal
Parade and agree with CT if she is happy to chair. If not can go out for discussion.

Action Carried Over

e RH to contact Rhun Garner as a Welsh speaker to see if he wished to apply to be an Agored
EQA

b) Mapping — Level 2/ Level 3 Youth Work units

e Mapping Level 3 final doc was sent out 19" May by Agored Cymru
e RB confirms ALW are using the Level 3 mapping sheet

c) Clarification re hours / practice hours (Level 2)

e Agreed that this will remain as is — no hours stipulated for Level 2
d) Networking and discussion
Safeguarding

RB - updated the group on work to strengthen safeguarding training within youth work. A gap
analysis of the safeguarding unit has identified areas that do not yet meet all Group B
requirements, particularly around whistleblowing and managing perpetrator behaviour.

Significant variation across Wales in access to Group B and Group C training. Some local
authorities, including Cardiff, have worked with their Regional Safeguarding Boards to adapt
training for the youth work context, enabling staff to complete one programme that satisfies
both Social Care Wales and local safeguarding requirements. However, this approach is not
available consistently across Wales.

The issue had also emerged through the Workforce Development training needs survey, and
the Training and Learning Subgroup will continue exploring options to improve access to
sector-specific Group B and Group C safeguarding training e.g. continue engagement with
local safeguarding boards to identify opportunities for providers to access or deliver
contextualised Group B and Group C safeguarding training for the youth work sector.

J S-E - Cardiff Met also Deliver Cat B and will be rolling out Cat C to all students on degree
from September. Deliver this in partnership with BGYS and is also Social Care Wales
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Recognised. Training has been contextualised from a YW perspective (adapted the case
studies (see Section 6)

ACTIONS
RB

e To continue the gap analysis of the safeguarding unit to ensure it addresses
outstanding Group B requirements, including whistleblowing and perpetrator
behaviour.

Training and Learning Subgroup

o to continue exploring a consistent, youth work-specific approach to Group B and
Group C safeguarding training across Wales, working with Regional Safeguarding
Boards where appropriate.

Level 1 Youth work qualification
The Level 1 Youth Work qualification has now been designated by Qualifications Wales
Action

. RH and ER to ensure Indicative content reflects Welsh context.

14-16 New National offer for Wales for 14-16 year olds

e Update from Agored — we will know more about what these qualifications will look like in
September.

e This unititis hoped will form part of VCSE / WRF in Public Services HC42CY031 Youth
Work in Public Services (since re-named Public Services and Youth Work)

e J S-E - The above unit has been piloted successful by Cardiff Metropolitan with learners in
Blaenau Gwent and a second pilot is now underway in a school in Powys to test whether the
resources work equally well in a school setting

e A different unit has been developed by this group for use in the WRF Health and Social
Care and Childcare called Working in Youth Work and Playwork.

Action

¢ RH to speak to Quality Team re issues encountered when adding the unit to Centre
frameworks (he system incorrectly indicating that qualified youth work providers were not
authorised to deliver it)

NEST Framework (Welsh Government Mental Health and Wellbeing Strategy)
o Arepresentative from NEST invited to next Forum in September.
e Free training available via link below — all encouraged to complete

https://ytydysgu.heiw.wales/?redirectUrl=https%3A%2F %2F ytydysqu.heiw.wales%2F cour

Learner progression to the Level 3 Diploma / Level 4 Professional Development (YW) Cert

Only additional 10 credits need from the optional units for Level 3 Dip.
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Level 4 Professional Development (YW) Cert is only 15 credits in total

ACTIONS

o RH to speak to Agored and see if learners can pay the difference if they have the achieved
the Level 3 Cert and then do standalone units to get the Diploma

e DW —to look at how to enable learners to achieve the Level 4 Certificate by completing the
mandatory unit as well as optional units

8. AOB
DBS currency for Youth Support Worker qualifications (RB)

RB advised that she had received a response from ETS regarding the currency of DBS checks and
was preparing a wider response on behalf of a number of sector groups. She asked whether this
Providers' Forum would be content to be referenced as supporting the principle of recognising DBS
currency as good practice. Rachel noted that she had already discussed the issue with TAG, ETS, the
National Safeguarding Network, CWVYS and the National PYO Group.

Outcome
o Members were supportive in principle of the work being progressed.

o RB to continue coordinating a sector-wide response to ETS and include reference to the
Providers' Forum where appropriate.

Date of next meeting

08/09/26 10 - 12
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