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Minutes of meeting held over MSTeams,  

10th March 2026 

10.00 – 12.00 pm 

 

Youth Work Providers Forum 

Attendees 

Josh Klein (JK) – Chair – Youth Service Manager, Monmouth  
Rowan Hodgkinson (RH) – Product Development Manager, Agored Cymru 
Darryl White (DW) – Youth Work Workforce Development Officer, ETS Wales  
Rachel Burton (RB) – Youth, Community and Playwork Manager, Adult Learning Wales 

Ann Smith (AS) - Youth Training Officer, Social Care and Education Services, Conwy Council 

Mark Phipps (MP) – Qualifications and Registration Manager, EWC 
Laura Cox (LC) – Training and Accreditation Co-Ordinator, Youth Cymru 
Nia Jones (NJ) – Apprenticeship Assessor / Youth Work Tutor, Yr Urdd 
Jerena Kumar-Davies (JKD) – EWC 
Elizabeth Rose (ER) – ETS Wales  
Gillian Wilde (GW) – EQA, Experts by Experience Campaign Lead, YMCA Swansea 
 
 
 

 

1. Welcome and Introductions  
 

2. Apologies 
 
Craig Bartlett (CB) – Youth Service Manager, Cardiff Council 
Nia Owen (NO) – Curriculum & Training Co-Ordinator, Gwynedd Youth Service 
Sam Hopkins (SH) – Agored Cymru 
Julia Swallow Edwards (JSE) – Lecturer: Youth and Community Work, Cardiff Met University 
Ffion Evans (FE) – Lead Quality Assurance Manager, Yr Urdd 
Nazia Ali (NA) – Youth and Play Training and Development Coordinator, Newport 
Jess Achilleos (JA) – Senior Lecturer in Youth and Community Work, Wrexham University  
Dyfan Evans (DE) – Head of Youth Engagement Branch, Welsh Government  
Emma Chivers (EC) – NAEL Associate, Director: Youth Work Leadership Lab 
Carlie Torlop (CT) - Youth & Community Manager, YMCA Swansea 
Nia Williams (NW) – Youth Services Manager, Anglesey Children & Families Services 
Susan Herriot (SH) – Deputy Team Manager (Youth and Play) Newport 
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3. Minutes from previous meeting – agreement and check actions 

Covered at start of meeting – some actions carried over – see below:  
 

PREVIOUS ACTION: Canva webpage.  

• JK: to run it past ER.  

Action carried over 

• ER and JK to arrange session to finalise. ER suggests sending to the different political parties 

for information  

 

PREVIOUS ACTION: EWC Website content  

Update 10/3/26 

• Nearing completion 

• RB – Action at ETS was for all providers and HEIs to check their links were working  

• JK met with JDKs team. JDK – waiting confirmation of salaries before finalisation.  

Action carried over 

• J K-D to send to RH for group once finalised  

 

PREVIOUS ACTION: ongoing  

• Agored will publish the case studies provided in March – this is currently in development by 

Agoreds Marketing team, including video and social media content to promote youth work 

careers. 

• NB This is an ongoing, open study – all YW Centres please contact Agored Cymru’s 

Marketing Officer Meg meg.burgess@agored.cymru with any further case studies. 

 
 

4. EWC Update: Registration 

Lead: Mark Phipps 

• EWC continues to monitor organisations delivering paid youth work to ensure staff are 

correctly registered. It is currently the time for renewals; most individuals have registration 

fees deducted from their salary, and compliance levels are higher than ever. 

• Approximately 138 provisionally registered Youth Support Workers; 17 provisionally 

registered Youth Workers 

• Registration requirements depend on job role and whether individuals are paid, not simply 

whether they are involved in youth work activity. 

• Some organisations may have qualified youth workers delivering paid youth work who are not 

yet registered, which creates compliance issues. 

• MP asked providers to inform him if they are aware of organisations delivering paid youth 

work where staff may not be registered. If identified, he will contact organisations discreetly to 

discuss registration requirements and ensure they are meeting regulations. The aim is to 

support organisations to comply rather than penalise them, ensuring that those who should be 

registered with the EWC are appropriately registered.  

• It includes YWs and YSWs in training.  

 

mailto:meg.burgess@agored.cymru
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Key message: 

Providers should notify EWC if they suspect paid youth work staff are operating without EWC 

registration so this can be addressed. 

ER confirms that she has noted numbers are going up as they should be. 

RB notes that ALW are reviewing links to EWC registration information to ensure accuracy. 

 

ACTION 

• MP to double check following today’s meeting re confidentiality then send spreadsheet data to 

RH for sharing with this group. 

• ER – to send sheet from JNC to JDK and JK – will also be added to ETS website  

 

 

Continued EWC engagement with ETS on historic qualifications. 

• 2025/10 Historic Youth Support Worker Qualifications – Fill in form 
Update - ER and MP have met. There has been a good response to the form sent out. 

Discussion is ongoing regarding historic qualifications and anomalies where qualifications 

previously recognised (e.g. DipHE routes) are not currently listed for registration purposes. 
E.g. a university might have endorsed a full BA, but because it was pre-2010, people could 

leave with a Dip HE and be JNC qualified, but it's only the full BA that's on the list. 

 Is for both YW and YSW qualifications.  

ACTION – ongoing  

 

5. Workforce Development Update 

Lead: Darryl White 

 

• Workforce Development IPG is now the Workforce Development Group (WDG). Formerly 

chaired by Joe Sims and now chaired by Rachel Burton, and vice chaired by Catherine 

James from the Urdd and CWYVYS. 

• Team day planned for 13/03/2026 looking at the Workforce Development Plan. Will be 

primary focus until National Body established for youth work in Wales. 

• WDG has 4 sub-groups  

o training and learning, a continuation of the previous group 

o scrutiny function and funding models 

o leadership and management  

o promoting Youth Work as a Career and Profession chaired by CT 

 

Training Academy  

• Non-attendance - growing issue: Learner’s book free training and not turning up, wasting 

places and resources— need stronger manager accountability 

• Training programme updates: Upcoming sessions include podcast training (with availability 

varying by region) and specialist topics like stress, anxiety, and suicide awareness; a new 

training needs survey will also be launched to shape future provision. 

• Positive impact but call for engagement: Satisfaction and practical usefulness ratings are high 

(88–98%), with a focus on peer-led delivery and partnerships—providers are encouraged to 

engage, promote opportunities, and contribute expertise. 

 

 

Resources for L3 YW units  

• All Providers were invited to suggest priority optional units for resource development. 

https://forms.office.com/e/zaAgFqaZAM
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(optional L3 YW units can be seen here)  

• Aim – for Training Academy to develop shared learning resources for optional units in youth 

work qualifications – i.e. sector-wide materials that any training provider can use, to save 

each centre developing their own resources. 

• Intention - to expand the range of optional units available to learners, giving them more choice 

based on interests and career pathways. 

• Proposed L3 unit topics: 

o Homelessness Prevention in Youth Work (L3/L4) 

o Leadership and Management (L4) 

o Mental Health and Wellbeing 

o Misuse of Substances 

o Relationships and Sexual Health 

o Young People who are Lesbian, Gay, Bisexual, Transgender or Questioning 

(LGBTQ+) 

o Young People who are Experiencing Poverty 

o Young People who are Looked After or are Leaving Care 

• DW encouraged collaboration across organisations, asking providers to contribute ideas or 

expertise to the resource development. 

• ALW have already offered to support the development of mental health and substance 

misuse units. 

• NJ – has developed resources bilingually for the unit – Facilitating Youth Trips and 

Residentials  

• GW – asks that young people from Swansea YMCA – the Good Vibes group be involved in 

unit resource development for existing unit Young People who are Lesbian, Gay, Bisexual, 

Transgender or Questioning (LGBTQ+) as they helped develop it  

• JK suggests addition of a Digital YW unit  

• RH added that if additional training such as digital needs to be accredited a new unit can be 

added to the L3 YSW qualification  

 

ACTIONS  

• DW to continue developing resources and include Good Vibes via GW for LGBTQ+ unit 

• NJ to check with line manager if can share Youth Trips and Residentials unit 

 

6. Sector-wide Promotion (Educators Wales / Agored Cymru / Centres / Conferences) 

 

Promoting Youth Work at Events – Educators Wales – J K-D 

• Educators Wales attends large-scale events (Royal Welsh, Cardiff Met, Taff Oil, Swansea Air 

Show) free to providers — no youth work representatives have attended yet 

• Invitation open for sector to attend upcoming events — contact Educators Wales for details 

• Website update in progress; to be shared when complete 

• Risk of duplication with Promoting Youth Work as a Career sub-group flagged 

Barriers Identified 

• Sector willing to attend events but lacks materials to represent youth work effectively 

• Students attending and bringing young people could count toward placement hours — to be 

explored 

Branding and Sector Identity 

• Welsh Government have a "watermark" (not a full brand) — purple, white colour scheme with 

"Youth Work Wales / Gwaith Ieuenctid Cymru" text; deliberately minimal as a national body 

may be established within two years 

• DW meeting with Welsh Government to agree messaging; branding guidelines to be sent to a 

designer to produce materials (e.g. pull-up banners) for use at events 

• No unified brand or identity for youth work in Wales currently exists beyond this 

• Proposal for shared materials that all organisations could use collectively 

https://www.agored.cymru/Units-and-Qualifications/Qualification/127870
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• Market segmentation raised — messaging to young people at careers fairs should differ from 

messaging targeting adults who may want to give something back or change careers 

• Key insight: many people want to work with young people but don't know youth work exists as 

a career — they default to teaching, social work or childcare 

• J D-K noted presence is more important than materials — most events now discourage 

giveaways; sector should focus on simply showing up and having conversations 

• Example shared: at a Liverpool festival, youth workers in high-vis vests saying "Ask me about 

youth work" mingled with crowds and were inundated with interest 

• LC to raise branding with Youth Cymru marketing team — infrastructure must come before 

marketing 

• RB and DW Workforce Development Group may be developing something similar 

 

Celebration Event for Youth Work Learners 

• Proposal for an annual celebration/graduation-style event for learners who have achieved 

Level 2 or 3 across all centres 

• YMCA Wales Community College previously held well-attended annual certificate 

celebrations, with HE providers attending to discuss progression routes — positive model to 

draw on. LC expresses concern re hard copy certificates no longer being routinely printed by 

Agored. Certificates will now cost which will need to be factored in. JK suggests taking to 

WDG.  

• General agreement that celebrating youth work achievement is worthwhile and that the 

sector's growth should be recognised — J D-K happy to discuss further 

 

ACTIONS 

J K-D – To share updated website content with the group when complete 

All sector representatives - contact Educators Wales to attend upcoming events 

LC - Raise branding and marketing identity with Youth Cymru marketing team 

[TBC] – Explore whether students attending EWC events could count toward placement hours 

RH - Explore certificate costs with Agored 

JK - Take certificate printing/cost issue to Workforce Development Group 

 

7. Providers Space – Networking and discussion 

 

a) National youth work standardisation event (CT) 

• CT shared standardisation minutes widely. 

• CT to give RH names of Welsh speakers who wish to apply to be an Agored EQA 

Action Carried Over  

• CT to give RH names of Welsh speakers who wish to apply to be an Agored EQA 

next standardisation: 19th March at 12pm at the Urdd Cardiff Bay – Gwersyll yr Urdd, 

Caerdydd, 6b Bute Pl, Cardiff CF10 5AL directions  

NEW ACTION  

• RB to send Carlie ideas of work to standardise  

b) Mapping – L2 / L3 Youth Work units  

• RB confirms ALW are using the L2 mapping sheet so that learners can gain the new 

L3 qual and thanks everyone for their input 

• RH arranged meeting with key members to produce a mapping document for level 3.  

ACTION  

https://www.urdd.cymru/en/residential-centres/cardiff/dire/
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• Mapping document will be sent out by RH after 23rd March for final agreement  

 

c) Clarification re hours / practice hours (L2) 

• JK: took the query to ETS meeting as centres want numbers of placement hours for Level 2 

specifying. JK to see if ETS guidance can be updated.  

• RB – Confirmation that discussions on placement hours have been shared with relevant 

groups and discussion moved to ETS Wales 

 

d) Networking and discussion 

Safeguarding  

• Gaps include perpetrator behaviour – no AC to cover this (see AOB) 

• ALW shared with National Safeguarding Network group. Discussion of bridging 

course re gaps in Acs  

Everyone does Group A online training with Social Care Wales – meets requirements of 

YSW safeguarding unit.  

ALW Mapping ensures learners can also meet Group B requirements (professionals)  

ACTION  

• RB – proposes that YW sector develop sector-specific training for groups B and C. 

ALW have begun this process.  

 

L1 Youth work qualification  

NYA are developing L1 up to L5 qualifications. Agored are involved in the Level One 9 credit 

qualification. Final Steering Group is in Birmingham 17th March; RH attending, and has already met 

with Wales providers and taken their feedback to the NYA. ER unable to attend. RH states that 

because of the reforms happening in Wales at the moment, Agored cannot develop designated 

qualifications for pre-16s. So this will have to be 16+ or regulated. Group requested it be 14+ It is 

aimed at younger people / volunteers. This group previously felt it needs to be 16+ due to 

safeguarding issues 

Discussion today - Proposed to add as regulated qualification for 14+  

ACTIONS  

• RH to attach units with these minutes  

• ER and RH to tweak IC to map to Wales  

• RH to check with Agored SMT if this can be 14+ regulated  

Following the meeting today RH attended the final NYA SG meeting in England and it was stated 

there that age 16+ was the preferred option as it was aimed at colleges.  

 

14-16 New National offer for Wales for 14-16 year olds  

A new suite of approved National qualifications will replace all current pre-16 designated qualifications 

from all Awarding Bodies in Wales in 2027. Full suite can be seen here. They include  

https://qualifications.wales/information-support/learners-parents-carers/qualifications-available-in-wales/reforming-qualifications/national-14-16-qualifications/
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• VCSE and Work-related Foundation (WRF) in Public Services 

• Work-related Foundation (WRF) in Health and Social Care and Childcare  

Following suggestions from the sector, Agored Cymru have proposed adding youth work units to both 

the above qualifications to promote YW as a career for this age group. The proposed Public Services 

unit has been made into a QALL unit for piloting. DW is currently creating resources for this unit. 

These would be very useful for teachers in schools who are not YW’s.  

It should be noted the VCSE’s are taster qualifications to allow young people to explore different 

careers. However, feedback from QW on Agored Cymru’s initial VCSE / WRF qualification 

submissions in other subject areas suggest they are looking for similar formats to GCSEs so it is not 

possible to say what the new offer will look like until they are approved by Qualifications Wales 

(September 2026) – i.e. we do not know if we will be able to include youth work. 

DW states that several universities are interested in delivering the public services or health and social 

care YW units within schools to promote YW as a career. The L2 Public Services QALL unit will not 

be affected by the agreed content of the VCSE/WRF. 

ACTION 

• Providers are invited to contact DW regarding input on the resources currently being 

developed and piloted for this unit.  

RB reminds the group about the Stepping Stones to YW units – these are mainly L2 units but there is 

a L1 also, and all the materials are written on the CWYVYS website. ALW have also delivered the L1 

unit developed by Cardiff youth Services PR51CY041 as an effective introduction to youth work.  

Current YW offer 

Type of youth work training  Credits  Age  

Level 2 Stepping Stones  11   Safeguarding unit – 16. Other units: No minimum age  

Level 1 QALL unit 3   No minimum age  

L2 Award  11   16 

L2 Certificate   26   16 

L3 Certificate  27  18 

L3 Diploma  37 18 

 

Proposed 

Type of youth work training  Credits  Age  

L1 Award  9 TBC – England have stated 16 

 

 

NEST Framework (Welsh Government Mental Health and Wellbeing Strategy) 

• Whole-system approach to mental health and wellbeing across all life stages, already 

implemented in health and social care; playwork in the process of adopting it 

• Millie Boswell from WG will attend the next Forum to talk about this 

• LC met with Welsh Government and Agored to explore how youth work could integrate it — 

continuity from early years through to youth work seen as logical 

• Not currently referenced in youth work roles or assessment criteria 

• Possible light-touch reference in assessment information (particularly the optional mental 

health unit) — DW to note 

https://www.agored.cymru/Units-and-Qualifications/Unit/CDR576
https://www.agored.cymru/Units-and-Qualifications/Unit/CDP205
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• As a 10-year strategy, NEST will run for the life of the current qualification and likely beyond 

its 2031 review 

• Caution raised about setting a precedent of embedding external agendas into the qualification 

ACTION 

• Free training available via link shared by Rowan — all encouraged to complete ahead of 

Millie's talk  

https://ytydysgu.heiw.wales/?redirectUrl=https%3A%2F%2Fytydysgu.heiw.wales%2Fcour 

 

 

 

8. AOB 

Scouts Qualification 

• ER had an initial conversation with representatives from the Scouts about their 

internal training and qualifications. 

• Historically, the Scouts’ training had been mapped to an OCN Level 2 qualification, 

and there is interest in exploring whether current Scout training could be mapped to 

existing youth work qualifications (Level 2 or Level 3). 

• This could potentially support more volunteers gaining recognised youth work 

qualifications and becoming eligible for EWC registration. 

• However, the discussion is very early stage, and questions remain about: 

o whether Scouts want this alignment 

o how mapping would work 

o who would fund the work (e.g., Scouts or Welsh Government).  

 

Currency of DBS for Youth Support Worker Qualification Placements 

o RB raised concerns that some placement providers allow staff or volunteers with DBS 

checks older than three years. 

o While there is no legal requirement, RB argued that best practice should be 

enhanced DBS checks within the last three years to ensure safer recruitment and 

safeguarding. 

o She raised the issue with several groups including TAG, ETS, and the National 

Safeguarding Network. 

o ETS agreed to support the principle that enhanced DBS checks for youth workers 

should be no more than three years old as best practice. 

o RB has shared the paper – attached with these minutes  

 

Date of next meeting 

09/06/26 10 - 12  

 

https://ytydysgu.heiw.wales/?redirectUrl=https%3A%2F%2Fytydysgu.heiw.wales%2Fcour

